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Facilitators Lean Six Sigma Value Stream Mapping - 

The key strategic lean technique to visualise and communicate how to eliminate waste and create value in your organisation. 


How can Facilitators Value Stream Mapping (VSM) help you? 

We recommend VSM as a starting point in a Lean initiative. The process can help you to: 
 - communicate change within your business - using a common language across all levels of 
   the organisation 
 - manage the process of change 
 - develop your business strategy 
 - identify future projects through the development of a prioritised action plan aimed at 
   increasing value. 


This is achieved by focusing on the flow of material, information and people. 

Our team of highly qualified and experienced lean practitioners will support your organisation in developing your Value Stream Map. Results will be achieved by: 


 - working with you in pulling together all the actions currently required to provide your 
   customer with a finished product or service to create the Current State Map 
 - developing a big picture view of your process to allow you to improve the whole, not just 
   optimise individual parts of the process. This is achieved by using graphics, to help  
   everyone understand the process at a glance: 

 - how the different areas of the company combine to create the product or service 
 - where value is created 
 - where waste occurs in the flow 
 - creating an achievable Future State Map through the introduction of lean concepts to 
   improve your process 
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The Value Stream Mapping workshop demonstrates how to create both Current and Future State Maps whilst working on your own selected value stream. We can also provide further implementation support and mentoring as an integral part of our service. Your Programme Manager provides a single point of contact throughout, together with regular updates on performance to your agreed project charter. 

What are the benefits? 

Value Stream Mapping: 

 - provides a common visual language 
 - combines Qualitative and Quantitative data 
 - helps to tie together Lean concepts and techniques 
 - identifies more waste in the flow 
 - makes decisions become apparent 
 - results in an implementation plan, which we create with you 

How can I find out more? 

To find out more about how Facilitators Lean Six Sigma can help you with your requirements or to arrange a meeting, please contact us on: 

Telephone: 01224 628370 
E mail: moreinfo@facilitators.co.uk 
Or visit our website at www.facilitators.co.uk. 

You can be sure that Facilitators Lean Six Sigma service can provide the experience, capacity and capability to help you. 




