Process Excellence

Effective Planning for Management Teams

The Facilitators Tactical Planning Workshop is a structured, quality approach to developing your
plans for future business success.

How can the Tactical Planning Workshop help you?

If your business is experiencing significant change, or you need to “step back” and take a fresh look
at the challenges facing you, the Tactical Planning Workshop can help you. We provide a short,
structured and intensive planning workshop, undertaken by your entire management team and
guided by an experienced and objective business planning consultant.

Focussed on your business: Unlike many other approaches, we focus on the remit of your
business, particularly:

- Your specific, current business objectives
- Factors critical to achieving your goals
- Business process improvements leading to the greatest business benefits, now.

The output from the workshop is a plan that your management team is committed to and which
they have the confidence and ability to carry out.

Good use of your time: We ensure that we understand and meet your business requirements. We
also ensure that your managers are prepared for the workshop by providing the management
understanding required to fully participate. This then culminates in the two day, intensive,
workshop.

Builds the management team: Your management team creates the plan and takes responsibility
for its development and implementation. By working together in this way they not only “own” and
feel confident about it —they see the benefits of working together to make it happen.

Engages hearts and minds: The workshop is highly interactive. To reach consensus on goals,
objectives and priorities, they will explore ideas and concerns in a stimulating and thought-
provoking way, therefore ensuring their commitment to the plan and its follow-through. The
conclusions are those of your team. The consultant helps you reach these in an effective and
convincing manner.
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An all-embracing solution: The workshop deals with a number of topics, all clearly contributing to the success of your business, including: - 

 - Individuals’ responsibilities 
 - Success criteria 
 - Critical Success Factors 
 - Key business processes, their owners and their effectiveness 
 - Actions required to improve critical business processes 
 - Key management concerns and constraints 

The consultant’s role at the end of the workshop is to pull together the results and to assist in reviewing and finalising it—with practicality being a key factor. 

What are the benefits? 

 - Improves team working 
 - Saves time 
 - Helps to prioritise 
 - All embracing 
 - Motivational 
 - Helps your staff to manage change 

Who will benefit most? 

The approach is particularly effective with management teams who are: 

 - Operating in a business that is faced with significant change in the way that it does business 
 - Absorbing significant new responsibilities 
 - Commencing work together as a management team, or introducing new members 
 - Keen to introduce business improvement programmes but are unsure how. 

How can I find out more? 

To find out more about how can we can help you with your requirements or to arrange a meeting, please contact us on: 

Telephone: 01224 628260 
E mail: moreinfo@facilitators.co.uk 
Or visit our website at www.facilitators.co.uk




