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FACILITATORS RISK MANAGEMENT CONSULTANCY

Facilitators’ Risk Management Consultancy ensures that you achieve successful outcomes in
the Management of projects and shutdowns/turnarounds.

Why use Facilitators Risk Management Consultancy?

- We will help you realise your goals within schedule and cost by allowing you to
understand and manage the risks inherent in your projects

— Risks known to project team members are rarely formalised. Our risk management
process will capture these risks and provide clear management actions to mitigate them

— We can provide probabilistic analysis of your schedule and costs allowing you to

understand the likely range of project outcomes.

What we offer?

- A selection of tools and techniques that can be applied to your particular situation which
will help you to evaluate the risks associated with your projects

— A skilled facilitator who will ensure all members of your project team contribute and all
possible risks are explored

— A record of the risks and mitigating strategies for your project (The Risk Register)

- A plan that takes all probabilities into account and allows you to readjust your project
plan with a minimum amount of work (The Risk Model) - using our own software or

proprietary tools such as Pertmaster™
— Management of the risk process for you - from setting up and running workshops to

developing and implementing your risk management plan
- A tried and tested methodology - adapted to meet your organisation’s requirements.

What are the benefits of Facilitators Risk Management Consultancy

- Frees up your Project Management team members by removing the burden of

uncertainty therefore allowing them to focus on your key drivers

- Engagement of your team members by including them in the overall plan for managing
risks and listening to their views and solutions

— A plan that is well thought through, written down and presented in a way that is easy to

use
- Allows you to keep within budget and schedule targets through the use of a model that

gives realistic forecasts of costs and completion dates.
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Case studies and experience

A subsea tieback project

Facilitators provided high level overall project opportunity/risk identification at project
commencement. This was a multi-stakeholder project with complexities in communication
and risks to reputation, it was vital therefore that these were well understood from the
outset. We facilitated an initial workshop to establish the major risks and opportunities
present in the project plan and cost estimate. We were commissioned to provide ongoing
support throughout the project life to monitor risk mitigation measures and provide
probabilistic analysis support to inform stakeholders of the range of possible schedule
and cost impacts.

Flare tip replacement project

This project was small but complex involving hire of a heavy lift vehicle. Once the
existing flare was removed, the platform was unable to produce again until the new flare
was commissioned. We carried out a risk workshop involving all construction activity
stakeholders to anticipate and remove or mitigate the risks inherent in the plan. The
project was executed smoothly with the flare tip change-out being completed within the
allocated shutdown window.

Major winch replacement project

When Facilitators was initially approached to help with this project our client still had
several options available and were unsure which was likely to be optimal. Facilitators
carried out a risk based options evaluation workshop which successfully reduced the
number of options to two. This saved time and ensured that focus was given to the
pertinent issues.

A summer shutdown

Our client was planning a 35 day summer shutdown to complete essential project and
maintenance work. Facilitators was invited to do a series of workshops in the run up to
the shutdown to ensure that all risks associated with the planning, preparation and
execution of the work were properly understood. A risk register was generated and
actions attributed to allow risk removal or mitigation. A risk model was generated to
ensure that the range of cost and schedule outcomes was understood by field partners.
This allowed our client to not only execute a well managed shutdown but also to
successfully manage stakeholder expectations.

How can I find out more?

To find out more about how Facilitators Risk Management can help you with your
requirements or to arrange a meeting, please contact us on:

Telephone: 01224 628260
E mail: moreinfo@facilitators.co.uk
Or visit our website at www.facilitators.co.uk
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