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Facilitators Lean Six Sigma tools and techniques make your organisation more effective and efficient by producing rapid business improvements. We ensure sustainable results by developing your people alongside any process improvements. 

How can Facilitators Lean Six Sigma help you? 

Your future success depends on improving business practices and you need to adapt to rapidly changing market forces. Our flexible Lean Six Sigma interventions and training programmes deliver the most appropriate support to meet your needs, and will enable you to measure the impact our programme will have on your organisation’s performance. 

Typical drivers for organisations adopting Lean Six Sigma are: 

 - Repeat issues are impacting your efficiency, and your customers are beginning to 
   notice. (Problem Solving) 
 - The performance of existing processes needs improving – your processes work but need 
   to move to a higher level. (Continuous Improvement) 
- A step change in operation is needed – you need new processes to hit the ground 
  running.  (Breakthrough) 

Our team of highly qualified and experienced practitioners apply Lean Six Sigma tools and techniques to bring results by: 

 - Focussing on what’s important to your customers 
 - Providing practical levels of intervention and training to all levels within an organisation 
 - Delivering real improvements 

We achieve this by: 

 - Delivering real skills transfer to your organisation 
 - Managing by fact 
 - Measuring your organisation’s current performance 
 - Determining where you need to be and how to close the gap 
 - Implementing the improvements side by side with you 
 - Evaluating and reducing the risks 
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The Lean Six Sigma programme provides organisations with a real opportunity to adopt Lean Management thinking, realising significant cost and productivity savings. Implementation support and mentoring is also offered as an integral part of our interventions and training programmes. Your Programme Manager provides a single point of contact, and will provide you with regular updates on performance to your agreed project charter. 

What are the benefits? 

 - substantial improvements in the effectiveness of resources and investments 
 - reduction or elimination of non value added activities 
 - increased quality standards 
 - reduction in delivery times 
 - reduced operating costs 
 - increased efficiency 

Our experience 

We have applied Lean Six Sigma tools and techniques not only in Manufacturing companies, but also Service and Administrative environments. Our approach and experience ensures that if you have customers, and you are looking to improve your performance, you should give us a call for a free Lean Six Sigma self assessment. Clients that have benefited from our programmes come from Public and Private sectors, and range in size from Multinationals to SMEs. 

How can I find out more? 

To arrange your free self assessment, please contact us on: 
Telephone: 01224 628260 
E mail: moreinfo@facilitators.co.uk 
Or visit our website at www.facilitators.co.uk 




