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Facilitators Coaching and Personal Development specialises in results oriented business coaching for managers and teams. 


How can Facilitators Coaching help you? 

Facilitators offer a variety of coaching and personal development programmes that focus on getting the best out of the people in your business. We develop programmes that are tailored specifically to meet business and personal needs and also offer highly targeted off-the-shelf programmes in business leadership. We can provide independent, specialist support and resource and deliver maximum value to both participants and their organisation. 

We have a wide network of experienced coaches, from a broad spectrum of backgrounds – public and private sector, UK and international, management and HR development - who have been assessed through our Investors in People (IIP) process. 

We can help you by providing a specific focus on improving performance through our specialist areas of: 

 - Business Leadership Development 
   Helping individuals maximise their potential as business leaders 

 - Group and Team Effectiveness 
   Helping management teams to improve their effectiveness 

 - Personal Career Development 
   Helping individuals who are emerging leaders, facing redundancy or appraising options for second  
   careers focus on the future whilst delivering in the present 
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What are the benefits? 

 - Added value to your business – We provide tailored programmes that maximise the value of your
   most important asset - people 

 - Increased retention – personal development is a key factor in employee motivation 

 - Smooth transition - from supervisory positions, to management, to business leadership and 
   second careers, our programmes make transitions happen smoothly and effectively 

Our experience 

Some typical engagements include: 

 - Coaching of individual managers, focussed on the attainment of business goals 
 - Development of new management teams, focussed on the alignment of goals and working practices 
   required to achieve them 
 - Personal career development counselling of key staff, to ensure the rounded development of skills 
   and experience, ready for future promotions 
 - Pre-retirement planning for mid-career professionals, focussed on personal goals, health, finance and 
   making the transition to second careers. 

How can I find out more? 

To find out more about how Facilitators Coaching and Personal Development can help you with your requirements or to arrange a meeting, please contact us on: 

Telephone: 01224 628260 
E mail: moreinfo@facilitators.co.uk 
Or visit our website at www.facilitators.co.uk




